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Agenda

What is futures thinking & why do we need it?
How can it change the way we think about the future?
What’s its impact on organizations?

How to do it?



Humanity will
change more in
the next 20 years
than in the
previous 300
years




TYPES OF
THINKING
NEEDED

FUTURE THINKING

THE ABILITY TO EMBRACE
UNCERTAINTY AND TO
EXPLORE, THINK ABOUT AND
PERCEIVE ALTERNATIVE
FUTURES

S Y STEM

THINKING
THE ABILITY TO EXPLORE
THE BIGGER PICTURE, TO
ANALYSE FACTORS AND
INTERACTIONS THAT COULD
CONTRIBUTE TO A POSSIBLE
OUTCOME

EXPONENTIAL

THINKING

THE ABILITY TO FULLY
COMPREHEND THAT
SOMETHING VERY MARGINAL
AND/OR SMALL TODAY COULD
BECOME VERY PROMINENT AND
IMPACTFUL
VERY QUICKLY
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Technology
is
exponential
but humans

are

linear






5
principles
Of futures Forget about predictions Uncover patterns

thinking

Focus on signals Create a community

Look back to see
forward



ChatGPT ava@eper ot

n What is futures thinking?

Futures thinking is a method of thinking about the future in order to make better decisions
today. It involves exploring potential future scenarios, identifying potential risks and
opportunities, and developing strategies to navigate them. Futures thinking can be used in a
variety of contexts, including business, government, and personal decision-making. The goal
is to anticipate future developments and trends, and to be prepared for them in order to

make more informed decisions.
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TYPES OF DRIVING FORCES

)) MEGATRENDS

TRENDS

WEAK
SIGNALS

@ WILDCARDS

UNCERTAINTIES

Drive paradigm shift. While they often take time to form, they
have strong, deep and long-lasting impact (e.g. climate
change, urbanization)

Gradual and long-term shift in the forces shaping the future of a nation,
region, industry or society (e.g. decentralization of energy grids,
increasing use of biointerfaces, geopolitical fragmentation)

First symptoms of change that may become significant in the
future. While difficult to see now, it will have a big impact (e.g.
ice free arctic oceans)

Discontinuities and sudden events with a low probability of
occurrence, high impact and unexpected character (e.g. 9/11.
COVID19)

A critical driving force that points or could lead to alternative
and contrasting evolutions or implications (e.g. the long-term
impact of chat GPT)



How to think about the future

14 Source: Leadership 4iR
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Just do it

1-2 years

Planning

2-5 years

Unceﬂamw

Timeframe

Vision

5-10 years

More

Futures
thinking

10+ years
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R Scenario

----------- Probable ;
----------- = Preferable (vision)

Today
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Time
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What is futures thinking & why do we need it?
How can it change the way we think about the future?
What’s its impact on organizations?

How to do it?



Foresight can change our perception about the future

FROM

One future Multiple futures
Linear future What if
Predictions Foresight intelligence

Reactivity Proactivity
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PULL
of the
Future

PLAUSIBLE
FUTURES

PUSH \
of the WEIGHT
Present of History
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What is futures thinking & why do we need it?
How can it change the way we think about the future?
What’s its impact on organizations?

How to do it?



Countries
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Organizations with long-term view outperformed all others in the
past 15 years

More earnings More revenue In market capitalization

22 Source: McKinsey Global Institute, Where companies with a long-term view outperform their peers, Feb 2017



Companies already “living in the futures”

23  Source: Companies’ websites

“We have produced Shell Scenarios since the 1970s. They have helped us
anticipate and adapt to momentous events like the oil shocks of the 1970s, the
collapse of communist Europe in 1989, the surge in world energy demand and
the threat of climate change.”

“The worldwide Foresight & Scouting unit of BASF New Business identifies new
business areas and market opportunities beyond the existing businesses of
BASF. A noticeable concept that we have turned into business is battery
materials.”

“Nokia established a formal and systematic approach for performing strategic
foresight in the year 2001. As a result, Nokia was able to anticipate key market
developments more than six years before they occurred and invested heavily in
3G producing successful products with a technological edge over its
competitors.”



Agenda

24

What is futures thinking & why do we need it?
How can it change the way we think about the future?
What’s its impact on organizations?

How to do it?



4 key
activities
of futures

thinking Trend.s research & Future wheel
mapping

Scenario planning Backcasting



A. Trends
research &

mapping
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Source: Futures platform
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B. Scenarios planning

Scenario planning

Mia astetkovion Tilavig IpayuatikoTnTag, Jtov EVOeYouEvmg va Bltwoovue o€ Atya Ypovia

27



Alotig olyeao prlibree

KaOe oevaplo ovviota pia ektiunon,
Hia aToTUTMWOoT) TewV drivers,
Lo EVOAAAKTIKT] Ti0avotnta altsntre

otliotde
Abopewxalowee

allibpme

society, technology, abiouone
environment, economy, politics

28

Amlelgs
Mo

fatiaizad

Aboaite
conveoloo
sooptijcoloinde

Ad\voey0lwes

walooloot

Ae= (asiond
SETHNG
| >
| E

Ahamadocatiofo
ocnorcral osoobe

e =&
Alon@oor colosalio

Albenpgeoeiecio
eiinaalinooe




Probably 4

Growth Constraint Collapse Transformation
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More High Rise Housing Inflation

Concrete and Steel Causes Wage
Inflation and

Structures Invade N
C. Futures wheel
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Source: Australian Government Department of Agriculture and Water Resources

less profitable
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D. Back-casting

AWARENESS AND VISION

VISION

.
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BACKCASTING

ACTIONS AND SOLUTIONS

BASELINE ANALYSIS
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VUCA World

Volatility to
Uncertainty to
Complexity to

Ambiguity to



“The best way to predict the
future is to create 1t”
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